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1.  Purpose.  To attend NNOA’s annual professional development and training conference.
2.  Background.  NNOA is an organization composed of active duty, reserve, and retired officers, midshipmen and cadets, and interested civilians.  The organization is sanctioned by the Secretaries of the Navy and Homeland Security and is a member of the Navy and Marine Corps Council.  NNOA has members of all ranks and ethnic groups.  The annual conference included educational and professional development workshops, seminars, and exhibits designed to enhance the professional knowledge of attendees while increasing overall awareness of issues affecting the Sea Services.  

3.  Keypoints
· Itinerary.  23-25 July 2008 Renaissance Portsmouth Hotel and Waterfront Conference Center, Portsmouth, VA

· Theme.  The theme for this year’s conference was, “Developing America’s Future Leaders to Enhance Mission Readiness and Cultural Awareness.”

· Attendees.  Conference attendees included Colonel Anselm J. Dyer, Major Angell Green and Captain Damien Jacobs from MPE, (23) junior officers who were funded by CMC (MPE), and other active and reserve military officers from the US Navy, US Marine Corps and US Coast Guard.

· Scheduled Senior Officials and Officers in Attendance 





Honorable Donald C. Winter, Secretary of the Navy 






Honorable B. J. Penn, Asst. Secretary of the Navy






(Installations & Environment)






ADM Gary Roughead, Chief of Naval Operations






ADM Thad Allen, Commandant of the Coast Guard






Gen James F. Amos, Asst. Commandant of the Marine Corps






VADM Clifford I. Pearson, Chief of Staff, USCG






VADM Robert J. Papp, Atlantic Area Commander, USCG






VADM Vivien S. Crea, Vice Commandant, USCG






VADM Thomas J. Kilcline, Jr., Naval Air Forces Command






VADM H. Denby Starling, II, Naval Network Warfare Command 






VADM Adam M. Robinson, Jr., Bureau of Medicine and Surgery






VADM Melvin G. Williams, Jr., U.S. Fleet Forces Command






VADM Anthony L. Winns, Naval Inspector General






LtGen Ronald S. Coleman, Deputy Commandant, M&RA 






RADM Joseph F. Kilkenny, Commander, Navy Recruiting Command







RADM Arthur J. Johnson, Commander, Naval Safety Center






RADM Cecil D. Haney, Director, Submarine Warfare Division






RADM Kevin M. Quinn, Commander, Naval Surface Force






RADM Edward Masso, Commander, Navy Personnel Command






MajGen Walter E. Gaskin, USMC
  



MajGen Clifford L. Stanley, USMC (Ret)






RADM Bruce Estes Grooms, Commander, Submarine Group 2






RADM Michael P. Tillotson, Navy Expeditionary Combat Cmd






RADM Christine M. Bruzek-Kohler, Director, Navy Nurse Corps






BGen Michael R. Regner, Deputy Director, Programming Div

· Points of contact.
     LtCol Wes Hayes, PAO, MCRC, (703) 784-9861

     Capt P. Croom II, 4th MCD PAO, MCRC, (717) 770-8123 

     Major Brent Heppner, JPME Officer, MCU (703) 784-2336

     LtCol Ian Courtney, MMOA-4, Career Counseling, (703) 784-9281 
     GS12 William Hauptfleisch, Quantico TV, (703) 432-0658

     Major Gerald Thomas, NNOA Marine Corps Representative

· Opening Session.  Welcome remarks were presented by CAPT Bernard Jackson, USN (Ret.), VADM Robert Phapp, VADM Melvin Williams, USN, BGen, USMC, and the Honorable Elizabeth Psimas, Councilwoman-City of Portsmouth.

· Joint Sessions
· Commandant of the U.S. Coast Guard.  ADM Thad Allen, USCG, spoke to the audience on the challenges of increasing diversity within the Coast Guard officer ranks.  ADM Allen argued that diversity is a readiness issue and must be addressed at all levels.  Diversity brings people with different views but with the same values together in order to solve complex problems.  Therefore, the Coast Guard must recruit and retain more minorities into the officer ranks.  ADM Allen concluded his presentation with a list of proposed initiatives that the Coast Guard will pursue and asked for his Coast Guardsmen’s support. 

· Recruitment Challenges and Service Academy Updates.  This forum was comprised of RADM Kilkenny, LtGen Coleman, CAPT Vanderplas, Mr. Latta, and Mr. Farias.  The panel discussed the state of affairs for recruiting minorities into the service academies and officer programs.  All acknowledged the need to increase minority recruitment and shared ideas on what their respective institutions are doing to attract personnel.  The representatives emphasized offering more college scholarships, summer programs, community outreach programs, and diversifying the staff and faculty at the academies.  
· Impact of Diversity on the Maritime Strategy.  

VADM Williams, VAMD Phapp, and MajGen Gaskin spoke on the role of diversity in today’s naval service.  All advocated the need for the service to reflect the face of the nation and the importance of cultural awareness.

· Parham Lecture Series.  CAPT Ronnie King, USN, Senior Chaplain, 2d Marine Aircraft Wing honored the first African-American, CAPT Thomas David Parham, to reach the rank of Captain through a passionate and enthusiastic message.  CAPT King encouraged selfless service and putting other peoples’ needs before our own.

· Leadership Development.  VADM Crea, VADM Winns, Ms. Miller, MajGen Gaskin, and RADM Masso shared their thoughts on the required leadership principles and traits necessary to achieve success.  The panel mentioned leadership by example, personal appearance, professionalism, and a positive attitude as some attributes to develop and cultivate. 

· Senior Enlisted Views on Leadership.  Three senior enlisted personnel representing each service shared their experiences on encouraging junior officers to succeed.  The three answered specific questions from the audience.   

· “See You at the Top.”  Ms. Ruby Miller, CAPT Shirley Brown, USN, Col Adele Hodges, USMC, CAPT Rod Walker, USCG, Col Doarin Lewis, USMC, and CDR Anthony Gordon, USN answered question regarding balancing personal responsibilities such as family activities and a personal career.  The panel shared their experiences and lessons learned from advancing through the military while managing a family.

· Award Banquet.  The Secretary of the Navy, the Honorable Donald C. Winter, delivered the event’s final address.  Honorable Winter explained how far the Department of the Navy has advanced through the recent years and how much is required to keep significant progress.  Honorable Winter recognized the NNOA’s efforts to encourage diversity and mentorship throughout the sea service.   

· Luncheon Presentations
· Coast Guard Day Luncheon.  VADM Clifford Pearson, Chief of Staff, USCG was the keynote speaker at the luncheon and addressed the issue of diversity and recruiting the top talent for the Sea Service.  He reiterated the Commandant of the Coast Guard’s appeal to recruit and retain diversity.  VADM Clifford emphasized using technology such as social networking sites and media to contribute to the Coast Guard’s goal.  
· Navy Day Luncheon.  ADM Gary Roughead, the Chief of Naval Operations, delivered a speech on the need to increase diversity within the Naval Service and how the Navy intends to improve recruiting and retaining a diverse population through mentoring.  The CNO recognized the 60th anniversary of the signing of Executive Order 9981.  The CNO’s goal is to build a Navy that reflects our Country’s make up.

· Marine Corps Day.  Gen James Amos, the Assistant Commandant of the Marine Corps, gave the last luncheon presentation on Friday.  Gen Amos imparted five points of advice to the audience: 1) Never remove any person’s dignity, 2) Everything in life has a way of changing, 3) Bloom where you are planted, 4) Develop your instincts and learn to trust them, 5) Set your priorities in life.  Gen Amos, stressed that the Commandant, Gen Conway, is serious about improving diversity in the officer ranks.  
· USMC Service Specific Discussions
· Diversity Training 101.  MajGen Gaskin stated, “We are in trouble,” and that the Marine Corps is facing a crisis in terms of retaining minority officers.  The pipeline is drying up and diversity decreases as one progresses through the ranks.  As few organizations are fixed from the outside, the responsibility is ours to promote that there is still opportunity for minorities in the Marine Corps.  MajGen Gaskin argued that combat arms should be a consideration for all officers as they select their military occupational specialties.  MajGen Gaskin emphasized that performance, military picture, physical fitness, and professional military education are the four “P’s” that impact the promotion process.  Junior officers received very valuable insight from a senior officer during this breakout session. 

· Art of the Fitness Report.  MajGen Gaskin described the background on the Marine Corps fitness report and why the Marine Corps replaced the previous system.  The promotion board selects based on a Marine’s potential which is historically recorded through that Marine’s performance.  Therefore, Marines should play an active role in the fitness report process.  MajGen Gaskin recommended that Marines should be engaged and ask their leadership about their performance and what they should improve upon. 
· Assistance Commandant of the Marine Corps.  Gen Amos asked the audience, “How do we compete against the private sector?”  Gen Amos stated that he doesn’t know what works and what doesn’t so he wanted to listen to the Marines’ suggestions.  The Marines provided several proposals for which the ACMC requested that the proposals be forwarded to his office for review.  
4.  Conclusion/Recommendations
· Additions or Deletions.  Recommend increasing the length of the conference to one week to provide more time and quantity for service specific sessions and formal networking opportunities.  

· Although, the Marine Corps specific sessions conducted were very informative, the conference has the potential to make a greater impact by including more service specific sessions on a variety of topics.  This year several sessions were focused on diversity.  I recommend that future conference agendas include a variety of topics related to issues that are currently impacting our Officer Corps, (i.e., finances, education, family, career issues, etc).  The conference could be a starting point among a diverse population of officers to spark discussion of issues that could warrant follow on action by members of the Marine Corps Officer Requirements Review Board.  I recommend MPE work more closely with NNOA next year in recommending Marine Corps session topics.  

· The Chief of Staff, USCG, the Chief of Naval Operations, and the ACMC spoke during the conference’s luncheons.  Each luncheon lasted approximately one hour and 30 minutes, but the food was served in a buffet format which caused long lines and shortened the order of events.  Therefore, the luncheon became a distracting environment as people continued to eat their meals as the speaker delivered the address.  The guest speakers could best deliver an address after the main entrée which would create a better atmosphere for the audience to focus on the speakers.  This would also allow for the conference attendees to interact more while dining thus, affording additional networking opportunities. 
· Encourage more command presence from senior leadership of all ethnic backgrounds in order to demonstrate the Marine Corps’ priority toward diversity and equal opportunity. 

· Professional and Personal Development.  The professional development and training received during the NNOA conference was an invaluable resource for officers from all ethnic backgrounds.  The conference provided an excellent opportunity for junior officers to interact with senior officers, O4 through O10, and benefit from the open dialogue and career enhancing information.  As a result of networking, officers gained valuable knowledge and experience that they can distribute back to their commands and peers.  The conference’s emphasis on mentorship positively impacted the participants and has the potential to prove beneficial to retention and promotion opportunities.  
· The service specific sessions were extremely informative and of great value for professional development.  The session afforded junior officers the ability to discuss with the LtCols and Cols in attendance their technical and stylistic details in developing fitreps.  A participant recommended that future sessions include the “Art of a good fitrep,” and the “Art of a bad fitrep,” along with the idea of recording future sessions.  MMOA’s presence to give fitrep counseling solidified the points made during session giving the attendees the ability to review their records. 
· The Marine Corps University and Career Counseling support provided during the conference was well received by attendees and the youth day participants.  The youth were very excited to answer questions and receive a Marine Corps t-shirt, hat or other USMC incentive item.

· Again this year, the CNO announced the Navy would continue to fund sailors to attend future NNOA conferences.  I recommend the Marine Corps continue to fund our officers to attend future NNOA conferences, as well.  
· Ways to Increase Participation.  Three Basic School students attended this year’s conference.  Although a NNOA representative promoted the conference to the TBS students, the conference is a great opportunity for those students awaiting training to attend and gain significant knowledge before MOS selection.  A MPE representative should make liaison with TBS and encourage more participation from students in “Mike” Company.  Therefore, the NNOA members can begin mentoring junior officers even before the newly commissioned officers join the fleet.
Prepared by:  A. C. GREEN, Maj USMCR













D. G. JACOBS, Capt USMC

              MPE, MP Div (703) 784-9371              
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